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Request for Proposal

Proposal for:

Services of a Construction Manager/General Contractor (CMGC) for pre-construction services and eventual
construction management for the fabrication of a new 600 sg. ft. building at 215 Canal Street Pueblo, CO 81004.
Services to include but not be limited to: Project cost estimating, and scheduling based on schematic design documents,
collaboration with Architect and Engineering team to develop final construction documents to budget. Construction
Administration and General Contracting Services will include all necessary project planning, subcontract solicitation,
sub-contract management necessary for the new construction.

Procurement of construction delivery services for the Project will be via selection of a single Project Managing,
Construction Manager/General Contractor (CMGC), with the required active participation of the Architect in support
of the Owner in the CMGC selection process; onthe basis of CMGC qualitative as well as fee and general conditions
proposals pertaining to all preconstruction, demolition, renovation, construction and building systems
commissioning phase services, within a single, final Guaranteed Maximum Price (GMP) to be provided by the
CMGC. The selected CMGC will be paid for its pre-construction services from the end of the Schematic Design
Phase to commencement of construction mobilization and delivery via a Pre-construction Phase Services Fee,
subject to approval of the Owner, which Fee will be intended, when the Project proceeds into the Construction
Delivery Phase, to “roll-into” and thereafter be included in the final Guaranteed Maximum (Construction) Price
(GMP).

Purpose:
The purpose of thisrequestisto select a qualified CMGC for the Owner’s E-bike Storage Building Project. The RFP

will require detailed responses including project cost estimate, general conditions, rates and fees, proposed
construction schedule, and management plan to perform work.

Owner:

Bessemer Historical Society, Inc. dba Steelworks Center of the West
215 Canal Street

Pueblo, CO 81004
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SubjectProject Location:
215 Canal Street
Pueblo, Colorado 81004

Project Type:
New Construction of 600 sq. ft. Storage Facility.

Section I. Required Services

Bessemer Historical Society, Inc. dba Steelworks Center of the West (Steelworks) (“Owner”) is soliciting the
professional services of a Construction Manager, General Contractor (CMGC). The CMGC will provide pre-
construction services consulting with the Owner and Architect and construction phase services through completion of
the project.

An Initial Guaranteed Maximum Price (IGMP) of $58,000 must be agreed upon by Steelworks and the CMGC in
consultation with the Architect based on RFP responses and will form the basis of the Pre-Construction Contract
Agreement. Pre-Construction Services will include consultation with the Architect and its team as they develop final
construction documents. The CMGC will provide pricing estimates to the Architect, constructability recommendations,
alternatives, as well as phasing and scheduling plans.

Construction services will include solicitation, contracting, and management of sub-contractors. The CMGC will
be required to develop and manage construction sequencing and management plans that will allow the rest of the
building to continue operations throughout the project.

Section Il. Background

Steelworks Center of the West will purchase, distribute, and monitor 100 Class 2 electronic bicycles (e-bikes) to
members of underserved communities in Pueblo through a grant from the United States Environmental Protection
Agency. Program participants’ eligibility will be determined using the Department of Housing and Urban
Development’s annual income limit, including single parent households, veterans, individuals, and college
students not younger than 18 years old with incomes at or below 80% of area median income. In addition to
making transportation more available, the use of these bicycles will: 1) lower greenhouse gas emissions,
improving the city’s air quality, 2) provide the environmental education to the community, 3) encourage more
physical activity, and 4) provide equitable access to transportation.

Section I1l. Scope

Pre-Construction Services:

The CMGC must submit a proposal that will include arequest for a cost estimate, phasing plan, and schedule. The
contract which will include an IGMP of $58,000 for the entire project.

Parties:

Steelworks, Architect, and CMGC will work together through pre-construction to develop Construction Documents that
meet the IGMP, phasing, and schedule requirements. Steelworks will require cost estimates from the CMGC at 100%
completion of RFP response prior to execution of a Construction Agreement with a Guaranteed Maximum Price (GMP).

Pre-construction serviceswillinclude professional opinions from the CMGC on constructability, phasing,
specifications, and alternatives. The CMGC and Architect will work together closely throughout the development of
construction documents to ensure the project is on budget and meets the goals and requirements of Steelworks.
Cost cutting or value engineering exercises will be collaborative between the CMGC, Architect, and Steelworks and
will include sub-consultants as needed to offer opinions and alternatives to Steelworks that offer the best value and
performance.

Page 3 of 8



Other Considerations:

Steelworks provides continuing education to the public through the preservation of historic archives, artifacts and
buildings of the Colorado Fuel and Iron Company (CF&lI), and related activities leading to the industrialization of the
entire Western United States. The CF&I Administrative Complex is a National Historic Landmark. Any new
construction must comply with the Secretary of the Interior’s Standards and Guidelines for Archeology and Historic
Preservation.

Construction Phase Services:

Pre-Construction Services will end with the delivery of 100% completed Construction Documents (CD’s) which are
ready for permitting and initiation of construction. Steelworks and CMGC will negotiate a Construction Services
Contract based on a GMP, General Conditions, schedule and other performance metrics identified through the pre-
construction phase.

Construction services will include all Project Management and General Contracting services necessary to complete the
project as described in the final CD’s.

Selection:

Steelworks will review responses and rank responses based on the CMGC and its proposed consultant team’s
experience in completing similar projects, past performance meeting project budgets and goals, proposed project
approach, capacity, based upon 100% Schematic Design documents and current and forecasted workload. Steelworks
reserves the right to rank and select CMGC'’s; to accept or reject any or all bids, and to waive any informalities or
irregularities therein and to accept the proposal(s) that in its judgment, best serves the interests of the project and
organization.

Upon Steelworks selection of the CMGC, all parties will work together to reconcile the Schematic Design (SD) scope,
budget, and schedule offered by the CMGC awardee, all within the Approved Budget, schedule, and operational
requirements. Once this collective effort is complete, the CMGC will propose an Initial Guaranteed Maximum Price
(IGMP) for the Project not to exceed $58,000. Steelworks acceptance of the IGMP in writing will represent the formal
completion of the Schematic Design Phase. A Pre-Construction Agreement will be negotiated and executed based on
the IGMP and results of the SD reconciliation effort.

Thereafter, as the design evolves, the Architect and CMGC will work together with the mutual goal toward providing
certainty that the final Guaranteed Maximum Price (GMP) proposed by the CMGC, as based upon the final CD’s,
remains within Steelworks approved IGMP. If, at any time the current budget or GMP is not within the approved IGMP,
Steelworks may direct the Architect and CMGC, under provisions included in their respective agreements, to bring the
Project back within the IGMP. This additional effort, if necessary, and to the extent that any redesign might be
necessary to keep within budget, shall be performed by the Architect and CMGC at no additional cost to Steelworks.

The CMGC will be hired by Steelworks via contract, and brought into the project planning, cost estimating and
scheduling process during the design phase. Both the Architect and the CMGC, under the provisions of their respective
agreements with Steelworks, will be accountable to Steelworks to work together in support of a team approach toward
fulfillment of the goals and objectives for the Project specifically in terms of cost, schedule, continued operations,
quality, safety, and all other Steelworks expressed parameters of overall project success set forth by the organization.
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Required Services:
The Comprehensive Project Services Sought of a Professional CMGC team, are generally outlined as follows:

1. Project Pre-Construction Services: The CMGC will work collaboratively with the Architectand Steelworks to
develop an IGMP based on the 100% SD documents and will continue to work with each throughout the
development and completion of the CD’s to provide budget updates, constructability opinions,
alternatives,andprojectschedulingandphasingplans. The CMGC will hire sub-consultants as needed to
support such efforts and will involve sub-consultants and eventual sub-contractors to work with the
Architect and Steelworks as CD’s are developed. Orchestrate the processes for comprehensive Value
Engineering of the materials, components, equipment and systems to be incorporated into the facility, and
the Life-cycle and Operational Costanalysisconsiderations inherentto the facility projecttype, incorporating
analysis of cost/benefits relative to all material, component, systems and equipment alternatives, especially
sustainability considerations and potential inclusion of green building design elements, all to balance and
maintain the goal for Project capital investment and anticipated operational costs.

2. Project Construction Phase Administration: Provide administrative services of a Construction Manager team
in the construction management of the Project, including solicitation of sub-contractor bids, contract
management, site management and safety, and coordination to maintain operations in compliance with
standards. All necessary CMGC services required to complete the project including for any necessary
hazardous materials abatement; existing building component/site demolition and reconfiguration;
renovation and adaptive reuse of existing facility space; and new construction elements.

3. Construction Phase Closeout: Administer Project Close-Out activities pertaining to the construction contract,
including provision for punch-list, warranties and guarantees, as-built drawing documentation, and obtaining
of technical systems operational manuals, etc.

RFEP Submission:

RFP responses should be submitted to Steelworks Center of the West as set forth below by November 11, 2024 at
2:00 PM (MT). Late submittals will not be accepted. Proposers are responsible for timely receipt. Steelworks hours
are 8:00 am to 5:00 pm Tuesday — Saturday.

Questions Generated by this request:

Please submit any questions generated by this request to: christina.trujillo@steelworks.us via email beginning on
October 12, 2024 and should be submitted no later than 2:00 PM (MT) on November 4, 2024. Any questions received
after that time will not be addressed.

Form of Agreement:
The contract agreement for this Project will be generally based upon the Secretary of the Interior’s Standards and Guidelines
for Archeology and Historic Preservation, the State of Colorado (Office of State Architect) and Steelworks/CMGC
Agreement recommended for application to state and county public building projects in Colorado. The Agreement is
also subject to final review by Steelworks legal counsel and Colorado Historical Foundation as to form, content and
processes involved.

Steelworks Project Budget:
The total project development budget is $58,000.

Milestone Schedule:
The current anticipated timeline for the Project in terms of major Project milestones for purposes of this RFP is as
follows. All dates are subject to revision:

1. Steelwork to Solicit RFP for CMGC’s October 11, 2024
2. Steelworks to Select CMGC November 25, 2024
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3. Steelworks to enter pre-construction agreement November XX, 2024
4, CMGC Commences Construction December XX, 2024

Basis of Invitation:

Steelworks reserves the right to reject any and all proposals for any or all items in the Request for Proposal (RFP)
to waive informalities or defects in the RFP documents and/or proposals or to accept any submittal as it shall deem
to be in the best interest of the organization. The procurement of these services shall be contingent upon
appropriation of the necessary funds, and only after final approval and execution of an Agreement.

Disclaimer: Steelworks Center of the West provides all non-construction solicitations for interested parties to
download free of charge via their website https://www.steelworks.us/. Interested parties may visit Steelworks
Center of the West during normal working hours and request hard copies and any current solicitation at the same
cost allowed for CORA requests. If the Proposer cannot verify that the RFP documents were obtained from the
website or our office, we cannot guarantee the validity of the document and their proposal may be rejected. The
undersigned, having carefully read and considered the RFP for the above referenced project, does hereby offer to
provide such goods and services on behalf of Steelworks in the manner described and subject to the terms and
conditions set forth in the attached RFP. All goods and services shall be provided at the rates set forth in submitted
proposal or as negotiated by all involved parties.

Proposer acknowledges that the company is qualified to provide these types of goods and services. At any time
during the selection and award process, Steelworks may request information substantiating the indicated
requirements. Failure to provide this information may result in a proposal being declared non-responsive. Proposer
acknowledges and accepts that all components of and responses to this RFP will be included and become part of
the final agreement by reference.

Steelworks Center of the West may be subject to disclosure to any citizen under the Colorado Open Records Act
(CORA) 24-72-201 and 24-72-309, C.R.S. Submittals that are copyrighted or marked “CONFIDENTIAL” in
their entirety will be rejected and will not receive consideration for the award. (Refer to section 4.3.5).

No provision is made in this document for preferences or set-asides for minority-owned, woman-owned, or small
business. It is, however, the policy of Steelworks Center of the West to make a special effort to encourage any
minority-owned, woman-owned, or small business to participate in the bidding process.

Form of Proposal:
Please submitan electronic copy of your proposal by email to: christina.trujillo@steelworks.us

Certificate of Good Standing:
A proposer must attach a Certificate of Good standing from the state wherein Proposer was organized. For Colorado, the
certificate can be downloaded at: https://www.sos.state.co.us/biz/BusinessEntityCriteria.do

Submittal Summary:
A letter providing the following information must be submitted with the proposal. The letter must include:
e A statement of the Proposer’s understanding of the services needed to successfully complete the project.
e The names of the persons who are authorized to make representations on behalf of the Proposer (include their
titles, addresses, email addresses, and telephone numbers).
e A statement that the individual who signs the contract agreement is authorized to contractually bind the
Proposer to contract with Steelworks Center of the West.

Cover Letter:
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Disclosures:
Disclose any professional or personal financial interest, which could be a conflict in providing products or services to
Steelworks Center of the West. If not applicable, please make a brief statement indicating that.

Statement of Qualifications/CMGC Team & Project Approach:

All firms responding to this request must demonstrate prime personnel, sub-consultants, and team members qualified to
perform the services detailed in this RFP. Proposer shall provide documentation for demonstrated experience of other
projects that are similar in scope and size to this project including the following:

The primary firm’s name, address, phone number, email address, and primary contact person. Basic firm
information, including the year the prime consultant’s firm was formed.

Identify the prime consultant and all sub-consultants (if any) including their roles and responsibilities in the
project

Identify the key individuals from your firm who will be the key contact for this project. Describe their
professional qualifications, availability for this project, and experience on similar projects (similar in size and
scope). Only individuals who will actually work on the project should be identified.

Describe (in size and scope) or recent (within the last five years) projects for which the Proposer was
responsible that demonstrate the firm’s capacity to meet scheduled deadlines without delays, cost escalations,
and vendor claims

Projects must be familiar with the preservation and repair requirements per the Secretary of the Interior’s
Standards and Guidelines for Archeology and Historic Preservation.

Utilize this section to also express any initial thoughts and ideas on alternatives or options that may help the
project regarding budget, energy efficiency, constructability or other aspects.

Please tell us what organizational planning steps you will take to assure that the pre-construction process will
achieve necessary budget requirements, create operations and construction plans to ensure the building
maintains operations, and how solicitation and contracting of sub-contractors will be managed

Please provide a copy of your business license. If not currently licensed to do business with the City of Pueblo,
the awarded firm will be required to apply for a business license upon award.

Ability to Accommodate the Pre-Construction and Design Schedule:

Describe your cost estimating processes and how you intend to include sub-consultants in cost estimating and
constructability review.

Outline your approach to assuring effective communication with Steelworks Representative(s); to include
participation, coordination, feedback and approvals, etc. What should Steelworks be prepared to do and when?
How will you endeavor to assure that any decisions to be made on behalf of Steelworks will be made on a timely
basis so as not to cause unnecessary delays.

Describe and be certain to incorporate consideration of bid packaging as might be appropriate or required.
Incorporate any discussion of potential project design and construction phasing ideas and/or perceived constraints
as might seem feasible and practical to consider, or might be of special concern or of potential benefit. In so
describing, address the fact that open and continuous operation of the building must be assured through the course
of the Project.

Construction Management:

Explain your approach to pre-construction services especially the development of an Initial Guaranteed Maximum
Price and collaborative approach to maintaining the maximum price throughout the completion of the
Construction Documents and establishment of a final Guaranteed Maximum Price.

Explain your approach to solicitation and sub-contractors. Describe how your approach will attract local sub-
contractors and maintain quality and predictability of outcomes. Describe your past experience contracting in
Pueblo or similar places.

Project Work Schedule:

Provide a statement of your current workload.
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e Proposer shall provide a detailed timeline for the project objectives based upon the tasks outlined in the Scope
of Service (please include number of calendar days for each phase of design).
e Note: Construction is anticipated to be bid and awarded to ONE general contractor.

Fee Schedule:
The Fee Schedule shall include all expenses incurred by the CMGC including all overhead and incidental expenses.

e Provide fee schedule for each phase of the project as outlined below:

o Preliminary Design (Schematic) phase.

Final design plans.
Submit a grand total “not to exceed limit” for all services and phases.
Attach standard hourly rates for all services offered by your company.
Note: Additional work includes any additional tasks added by Steelworks and must be pre-approved in
writing by the Executive Director. Steelworks will not pay additional/hourly rates for services.

o O O O

Suspension and Debarment:

Proposer acknowledges that as of the solicitation submittal date, neither the CMGC nor is subcontractor(s), is (a)
debarred, suspended, or subject to any proceeding for debarment or suspension with a final determination still pending;
declared ineligible or voluntarily is excluded (as terms are defined in any of the Debarment Regulations) from
participating in procurement or non-procurement transactions with any Federal, State, or City government department or
agency pursuant to any of the Debarment Regulations, or (b) indicted, convicted, or had a Judgment rendered against
the Contractor, or its subcontractor(s) for any offenses listed in any of the Federal, State, or City’s Debarment
Regulations and no event has occurred and no condition exists that is likely to result in the debarment or suspension of
the Proposer/Contractor, or its subcontractor(s) from contracting with Steelworks, Federal or State government, or any
agency or instrumentality thereof.

Equal Opportunity:
All Proposers shall meet and comply with the following provisions which shall be contained in all muncipal contracts:

e The proposer/contractor will not discriminate against any employee or applicant for employment because of race,
color, religion, sex, sexual orientation, ancestry, disability, age, or national origin. The proposer/contractor will
take affirmative action in all areas of employment to ensure that applicants for employment are employed, and
that employees are treated during employment, without regard to race, color, religion, sex, sexual orientation,
ancestry, disability, age, or national origin. Areas of employment shall mean and include, but not be limited to,
the following: initial employment, upgrading, demotion, transfer, recruitment, recruitment advertising, layoffs,
terminations, rates of pay, terms of compensation, and selection for training, including apprenticeship.

Licensing Requirements:

Per City of Pueblo Municipal Ordinance Sections 9-1-2 and 14-4-21, any and all businesses that operate within the City
are mandated to be licensed. For questions regarding licensing requirements or to obtain a licensing application please
contact the Sales Tax Division (719) 553-2659. Sales Tax Letter is attached as Appendix B.

Insurance and Indemnity:
Professional Liability insurance will be required upon award.
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